
  

    
PUBLIC MEETING AGENDA 

 

According to the Arizona Open Meeting Law, the Sustainability Commission may only discuss matters listed on 
the agenda.  The City of Tempe endeavors to make all public meetings accessible to persons with disabilities.  With 

48 hours advance notice, special assistance is available at public meetings for sight and/or hearing-impaired 
persons. Please call 350-2775 (voice) or 350-8400 (TDD) to request an accommodation to participate in a public 

meeting. 

 

Sustainability & Resilience Commission 
 

 

MEETING DATE 
Wednesday, June 22, 2022 

3:30 pm – 6:30 pm 
 
 

MEETING LOCATION  
Tempe City Hall 

3rd Floor Conference Room  
31 E. 5th Street 

Tempe, AZ  85281 
 

Microsoft Teams meeting 
Join on your computer or mobile app 

Click here to join the meeting 
Or call in (audio only) 

+1 480-498-8745,,713042282#   United States, Phoenix 
Phone Conference ID: 713 042 282# 

Find a local number | Reset PIN 
Learn More | Meeting options 

AGENDA ITEM PRESENTER ACTION or 
DISCUSSION 

1.   Public Appearances    The Sustainability Commission 
welcomes public comment for items listed on this 
agenda. There is a three-minute time limit per citizen. 

Kendon Jung, Commission Chair 

 (3:30 – 3:33 pm) 

Action 

2.   Approval of Meeting Minutes   The Commission will 
be asked to review and approve meeting minutes 
from the May 16, 2022 meeting. 

Kendon Jung, Commission Chair  

(3:33 – 3:35 pm) 

Action 

3.   Ice Breaker   
   

Christy Pribish, Climate Youth Council 
Specialist 

Timara Crichlow, Climate Youth Council 
Specialist 

(3:35 – 3:55 pm)  

Discussion 

4.    Climate Action Plan Highlight Action Strategy 
Session  

   
 

Brianne Fisher, Climate Action Manager 

Eric Iwersen, Transit Manager  

(4:00 – 5:30 pm)  

Discussion 

5.  Housekeeping Items  
     Neighborhood Celebration March 26th 

Kendon Jung, Commission Chair (5:30 – 
5:40 pm) 

Discussion 

6.   Future Agenda Items  
      Commission may request future agenda items. 
 

Kendon Jung, Commission Chair (5:40 – 
5:45 pm) 

Action 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_OWIyN2EwNWItMzdlMC00ZWNlLWE4ZGMtMGEwMTNhMzgyZWRl%40thread.v2/0?context=%7b%22Tid%22%3a%22727d541c-0af1-45f6-abf3-34c2cf4483fe%22%2c%22Oid%22%3a%22b8b7abbe-bb53-4d52-89ca-aff0b852e60c%22%7d
tel:+14804988745,,713042282#%20
https://dialin.teams.microsoft.com/ac234527-241c-4b52-9ff3-f6356640720e?id=713042282
https://dialin.teams.microsoft.com/usp/pstnconferencing
https://aka.ms/JoinTeamsMeeting
https://teams.microsoft.com/meetingOptions/?organizerId=b8b7abbe-bb53-4d52-89ca-aff0b852e60c&tenantId=727d541c-0af1-45f6-abf3-34c2cf4483fe&threadId=19_meeting_OWIyN2EwNWItMzdlMC00ZWNlLWE4ZGMtMGEwMTNhMzgyZWRl@thread.v2&messageId=0&language=en-US


Welcome! 
Sustainability and Resilient Commission Retreat 
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Goals of the Retreat
• Establish an outline of work to guide the Commissions year of 

meetings and activity.
• Deeper understanding of the Climate Action Plan Highlight Actions
• Identified opportunities to engage with the three Highlight Actions
• Hearing from YOU on the TYPE of work you want to accomplish



Approach 

Step 1
Review Highlight

Step 2
Brainstorming



Approach

Step 3
Level and Type 

of Engagement

Step 4
Select Project Lead 
and Next Steps Social media campaign ··

Listening tour ··

Competition ···
Demonstration project ···

Letter of Support ·



Agenda
Ice Breaker – 20 Minutes

Strategy Session – 1h 30 min
• Green Codes and Standards (25 min)
• BREAK (10 min) 
• TDM and Mobility Hubs (25 min)
• Resilient Energy Hubs (25 min)

House Keeping (10 mins) 
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QUESTIONS?
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Green Codes 
and 
Standards
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Green Codes 
and 
Standards
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Agenda Youth 
Sustainability Office

Highlight Action: Green Stormwater 
Infrastructure 
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Areas of Opportunity for Green 
Codes and Standards
• Solar Ready Code
• EV Ready Code
• International Green Construction Code
• Resilient Tempe Masterplan 
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Areas of Opportunity for Green 
Codes and Standards
• Solar Ready Code
• EV Ready Code
• International Green Construction Code
• Resilient Tempe Masterplan
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Resilient Tempe Master Plan
Infrastructure Assessment

• Analysis of current stormwater infrastructure
• Opportunities for GSI in existing projects
• New GSI projects
• Review existing design criteria, codes and standards

Urban Forestry Master Plan
Utility Feasibility Study

• Alternative funding solutions for Urban Cooling and Stormwater 
Utility

GSI Standards and Codes

• $250,000 Master 
Plan and Utility 
Feasibility Study

• $150,000 
Infrastructure 
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Timeline
2022 Summer – Request for Proposal process, selecting consultant, identifying Stage 1 pilot 
projects

Fall 2022 - Tempe City Council Water, Wastewater, Stormwater Rate Study 

2022 Fall and Winter – Gathering data, review existing projects and analysis and develop goals 
and vision

2023 Spring – Drafting codes and standards, neighborhood engagement and implement initial 
Stage 1 pilot projects and design Stage 2 pilot projects

2023 Summer – Reviewing and editing codes and standards, neighborhood and community 
engagement, and education 

2023 Fall and Winter – Complete data analysis and lessons learned from pilot projects to develop 
priority projects, craft implementation timeline, finalize codes and standards and develop 
Stormwater and Cooling Utility funding options and phases
(Opportunity for Sustainability and Resilience Design competition)
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Timeline
2024 – Policy Decisions 
Final rounds of resident and stakeholder engagement
Implement Stage 2 Pilot project(s)
Policy adoption
Green stormwater code changes in new development
Adopt GSI design standards 
Cooling Utility community engagement and outreach
Updated Urban Forestry Masterplan 

• *Stage 1 pilot project is staff designed and driven
• *Stage 2 pilot projects are consultant designed with resident input
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Step 2 – Brainstorming 

BRAINSTORMING
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Step 3 – Level and Type of Engagement 
Types of Engagement
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Step 4 – Project Lead/Next Steps

Next Steps
Project Lead(s):



BREAK!
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TDM and 
Mobility 
Hubs
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Business 
Tempe Chamber of Commerce, Local First Arizona

Highlight Action: Mobility Hubs

Business 
Agenda
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TDM and Mobility Hubs
Transportation Demand Management (TDM) Plan
• Programs & policies designed to enhance system efficiency and 

promotes use of multi-modal investments.
Transportation Management Association (TMA) Plan
• Creates a forum for collaboration to improve the effectiveness of TDM 

efforts across agencies, businesses and locations.
Mobility Hubs Plan
• Provides the infrastructure needed to support multimodal 

transportation choices at multiple sites across Tempe.
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TDM and Mobility Hubs
• Education and awareness will 

be key to the success of any 
effort 

• Businesses are interested in the 
ROI for investing in these 
strategies 

• Positive response about the 
potential value of a TMA in 
addressing transportation 
issues and facilitating efficient 
travel
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TDM and Mobility Hubs

• Many are open to using other 
transportation options than driving 
alone

• We need to provide more complete 
(and real time) information

• Key Mobility Hub elements include 
comfortable waiting areas, secure 
bicycle parking and convenient transit
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Step 2 – Brainstorming 

BRAINSTORMING
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Step 3 – Level and Type of Engagement 
Types of Engagement
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Step 4 – Project Lead/Next Steps

Next Steps
Project Lead(s):
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Resilient
Energy 
Hub
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Two frameworks are emerging to address community resilience, 
wellbeing, and self-reliance:

1.Resilience Hub (USDN concept)
• Localized approach to emergency preparedness that utilizes well-

trusted community spaces

2. EnVision Center (HUD concept)
• Centralized facilities designed to provide greater access to 

economic, social, and health services 

Why Hubs and Centers
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Health and Wellness
• Before and afterschool 

programs

• Cooking classes

• Yoga, Tai Chi, exercise for 
elderly and disabled

• Information on voter 
registration, elections, and 
community organizations 

• Mental health center and 
support groups

Main Findings
Workforce 
Development/ 
Affordable Housing
• Financial assistance with 

work related equipment

• College prep and financial 
aide 

• Career counseling 

• Renters' assistance

• Housing navigators 

Emergency 
Management/
Community Resiliency
• Shade protection for 

pedestrians

• Hydration station

• Travel assistance programs 

• Backup generator
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EnVision Overview
Open Fall 2022

Services Offered:

• Finding a job

• GED classes

• Housing assistance

• Parenting programs

• Before and after school care

• Heat relief location

Resilient Energy Hubs & Microgrid 
• Master Plan for up to 20 sites
• Microgrid – solar and battery 

storage systems

Total Five -Year CIP $1,300,000
FY22/23 $500,000
FY23/24 $200,000
FY24/25 $200,000
FY25/26 $200,000
FY26/27 $200,000
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Resilient Energy Hubs
Schedule of Activity 

Fall Opening Celebration

Programs and services

READI Volunteer Program Grow and Expand

Green Infrastructure Investment

Battery storage

Affordable housing

Solar powered 

Master Planning for City-Wide
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Step 2 – Brainstorming 

BRAINSTORMING
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Step 3 – Level and Type of Engagement 
Types of Engagement
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Step 4 – Project Lead/Next Steps

Next Steps
Project Lead(s):



Resilient Tempe 
Master Plan

March 14, 2022
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Tempe Climate Action Plan Update
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Green Stormwater 
Infrastructure
• Supports Urban 

Cooling
• Creates Shade
• Saves Water
• Captures Stormwater
• Keeps Streets Clean 

During Storms



4

Green Stormwater Infrastructure Partners & Collaboration

Internal Partners
• Office of Sustainability and Resilience

• Municipal Utilities Department
• Water Conservation
• Environmental (Stormwater Quality, 

Reporting)

• Engineering and Transportation Department
• Transportation Planning (CIP Projects)
• Streets Maintenance (Pilot Projects)
• Engineering (CIP Projects, Floodplain 

Management)

• Community Development Department 
(Private Projects)

External Partners
• Sustainability and Resilience 

Office

• Arizona State University

• Tempe Residents

• Private Businesses (Pilot 
Projects)
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College Avenue Pilot Project

• Stormwater diverted 
from streets into 
landscaping

• Trees and vegetation 
help with cooling

• Reduced pavement
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• Stormwater diverted from the gutter into 
landscaping

• Trees and vegetation help with cooling
• Compost from city green waste

Dorsey Lane and Lemon Street Pilot
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Next Level of Coordination 
Funding
• $250,000 Master Plan and 

Utility Feasibility Study
• $150,000 Infrastructure 

Scope of Work
• Regulations
• Infrastructure
• Programs
• Operations and 

Maintenance 
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Elements of Scope of Work
Infrastructure Assessment
• MS4 Permit Compliance and Program Cost

• Assessment of current stormwater infrastructure

• Opportunities for green infrastructure within existing projects

• Opportunities for NEW GSI projects

• Assessment of schools and parks for increased GSI capacity

• Assessment of private infrastructure 
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Elements of Scope of Work
Infrastructure Assessment Continued…
• Permeability analysis 

• Review of existing design criteria codes and standards

• Data review for stormwater and urban forestry

• Racial equity and heat vulnerability mapping



11

Elements of Scope of Work
Pilot Projects 
• Review existing pilot projects

• Development of GSI project typologies for each character 

area of the city
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Elements of Scope of Work
Urban Forestry Master Plan
• Update of UFSMP including tree banking system, code updates, 

and review of upcoming investments 

• Coordination with Arizona State University to determine how 

investment can improve biodiversity, soil quality and water quality 

(Handshake: CAP-LRT) 

• Benefits of increased vegetation 
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Elements of Scope of Work
Utility Feasibility Study
• Development of alternative funding solutions for Urban Cooling 

and Stormwater Utility

• Determine alternatives to determine utility cost burden per 

customer type

• Development of a phased approach for developing utility 

overtime

• Coordinate with Utility Rate Study by Municipal Utility 
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Elements of Scope of Work
GSI Standards
• Co-develop revisions to Engineering Design Criteria for 

Engineering and Transportation (City projects)

GSI Codes 
• Co-development new GSI standard and codes for Community 

Development and Design Criteria Matrix that is used in private 
development (private property) – Public/Stakeholder 
Engagement – (International Green Construction Code Chapter 
5) 
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Questions?



City of Tempe 
TDM/Mobility HUB/TMA 

Project Update
Sustainability Commission 

March 14, 2022

1
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Partners
Regional and State

Maricopa Association of Governments; Maricopa County Trip 
Reduction Program; Valley Metro- (Tempe TMA at the I-10 
Corridor); Arizona Department of Transportation; Arizona 
Department of Environmental Quality.

Local
Downtown Tempe Authority; ASU Parking and Transit; 
Development Review Commission; Tempe Chamber of 
Commerce; Sustainability Commission; Transportation 
Commission; local businesses and civic associations.

City Departments
Engineering and Transportation; Development Services; Economic 
Development; and Parks and Recreation.



Tempe’s Sustainable Vision
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The City of Tempe is dedicated to growing a sustainable and resilient city 
alongside community stakeholders. Tempe is taking action to reduce emissions 
and cultivate resilience by focusing on the guiding principles of fiscal 
responsibility, enterprise, equity, engagement, and effectiveness.

This includes goals to: 
• Achieve a multimodal transportation system that supports a “20-minute city”
• Reduce travel times along major streets during rush hours
• Reduce community Greenhouse Gas (GHG) emissions by 80% of 2015 levels by 

2050 and achieve community carbon neutrality by 2060.
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Current Planning Work

Transportation Demand Management (TDM) Plan
Programs & policies designed to enhance system efficiency 
and promotes use of multi-modal investments.

Transportation Management Association (TMA) Plan
Creates a forum for collaboration to improve the effectiveness 
of TDM efforts across agencies, businesses and locations.

Mobility Hubs Plan
Provides the infrastructure needed to support multimodal 
transportation choices at multiple sites across Tempe.
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Stakeholder Engagement
Key takeaways

Enthusiasm for TDM, TMA, & Mobility Hubs
Education and awareness will be key to the 
success of any effort 
Need to start conversations regarding TDM 
strategies during “phase 1” of project 
development
Businesses are interested in the ROI for 
investing in these strategies 
Positive response about the potential value of 
a TMA in addressing transportation issues and 
facilitating efficient travel
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Public Meeting and Survey Responses

Key takeaways – Round 1
Many are open to using 
other transportation 
options than driving alone

Bicycle, pedestrian, 
rideshare and transit 
modes are used by 
respondents

Pockets within Tempe have 
convenient transportation 
choices
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Public Meeting and Survey Responses

Key takeaways – Round 2
These efforts can increase mobility and improve 
quality of life and environment in Tempe

They can make getting around Tempe without a 
car easier

We need to provide more complete (and real 
time) information

Look for ways to support multiple user groups 
and tie into & support regional efforts

Key Mobility Hub elements include comfortable 
waiting areas, secure bicycle parking and 
convenient transit
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Mobility Hubs
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Mobility Hubs are places which 
combine the resources of 
multiple modes of transportation 
together in one physical location, 
designed to help reduce the 
need for vehicle ownership and 
single occupancy driving trips.

Mobility Hubs (Defined)
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Emphasis on siting mobility hubs in areas that will benefit lower income, car-free or car-
light, and structurally underserved populations

Equity Focus of Mobility Hubs

Households Below Poverty Low Vehicles per Household BIPOC Populations
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Parks have dispersed neighborhood 
geographic coverage
Reduces the reliance on cooperation with 
private landowners
Abundant space within makes programming 
mobility hub amenities more feasible

Mobility Hubs on Public Property
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Private developments hosting 
amenities on-site; may be used by the 
public
Core strategy for developments 
seeking to reduce parking obligations, 
driving trips and VMT

Public-Private Partnership Mobility Hubs
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The following indicators were used identify 
locations with high mobility hub potential:

Residential Density
Employment Density
Near Transit Stops w/High Daily Transit 
Ridership
Near High Frequency Transit Stops
High Accessibility to Employment (by 
Transit and Walking)
Scooter & Bike share origin & destination 
historic trip data

Mobility Hub Potential Locations
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Transportation Management 
Association
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A Transportation Management Association (TMA) is a collaborative 
agency or initiative that exists to provide a variety of TDM services. 
TMAs work best in environments with… 

What is a TMA?

Agreed upon transportation challenges

Demand for services that call for greater 
coordination for effective delivery

Regulatory context that requires new effort 
on behalf of individuals/organizations

Support and leadership from key public and 
private partners
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TDM Strategies 

Transportation Planning Services

Employee/commuter travel information 
and resources 

TDM/Trip Reduction regulatory 
compliance

Parking management

Targeted programs for distinct user 
groups

Performance measurement & reporting

TMA Programs & Services

Source: Commute Seattle
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Development is increasingly intense, leading to 
traffic congestion and accessibility concerns

“20-minute city” focus, coupled with goals of 
reducing GHG emissions and travel times

Significant recent planning and investments in 
multimodal infrastructure

Tempe has an active Downtown and significant 
anchor businesses & institutions

Existing regulatory framework leaves room for 
improvement and need for more coordination

Public and private partners are committed to 
this work and are ready to lead

Tempe Context
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Tempe TMA Survey Response
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Need to set the stage for change and 
improvement before travel returns to peak levels

Support the needs of both businesses and 
individual travelers

Align goals with other planning efforts, including 
Climate Action Plan and Vision Zero Action Plan

TMA organization should be external to the City 
of Tempe with strong public-private collaboration

Position this effort to capitalize on unique and 
generational funding opportunities 

Tempe is poised to be a leader in the region and 
others will learn from the model we establish

Stakeholder Response
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Next Steps:

Confirm the TMA’s mission, vision 
and goals

Establish the organization structure 
and cross-sector partnerships

Outline key strategies, programs and 
services

Identify resources and funding

Develop performance measures and 
reporting methods

Setting up the TMA

Source: Movability
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Schedule
Public Meeting (Virtual) and Open House Jan. 25 & 29, 2022

Tempe Chamber of Commerce February 2, 2022

Tempe Technical Working Group                                    February 9, 2022 

Tempe Development Review Commission           February 22, 2022 

Community & Employer Stakeholders                   February 23, 2022 

Tempe City Council Subcommittees                       March  2022 

Tempe Transportation Commission                      March 15, 2022 

Tempe Sustainability Commission March 14, 2022

Tempe City Council                                                    March 24, 2022 
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Questions

Shannon Scutari, Consultant, 

shannon@scutariandcompany.com

Robert Yabes, Transportation Planning Manager, 

Robert_Yabes@tempe.gov

tempe.gov/TDM

tempe.gov/mobilityhubs
Source: Mobility Lab

about:blank
about:blank
about:blank
about:blank
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https://www.tempe.gov/government/engineering-and-transportation/transportation/bicycle-pedestrian/transportation-demand-management
https://www.tempe.gov/government/engineering-and-transportation/transportation/mobility-hubs
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EnVision Tempe
Update

March 14, 2022
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June 19, 2021 - Climate Justice Forum

June 22, 2021  - Neighborhood/Community 

Forum

October 19, 2021 - Neighborhood Resiliency 

Event 

November 6, 2021 - EnVision Tempe Event 

Unlimited Potential Partnership
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Health and Wellness
• Before and afterschool 

programs

• Cooking classes

• Yoga, Tai Chi, exercise for 
elderly and disabled

• Information on voter 
registration, elections, and 
community organizations 

• Mental health center and 
support groups

Main Findings
Workforce 
Development/ 
Affordable Housing
• Financial assistance with 

work related equipment

• College prep and financial 
aide 

• Career counseling 

• Renters' assistance

• Housing navigators 

Emergency 
Management/

Community Resiliency
• Shade protection for 

pedestrians

• Hydration station

• Travel assistance programs 

• Backup generator
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Two frameworks are emerging to address community resilience, 
wellbeing, and self-reliance:

1.Resilience Hub (USDN concept)
• Localized approach to emergency preparedness that utilizes well-

trusted community spaces

2. EnVision Center (HUD concept)
• Centralized facilities designed to provide greater access to 

economic, social, and health services 

Why Hubs and Centers
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National Models
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National Models
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Core Pillars
Economic Empowerment: Opportunities to improve economic sustainability

Educational Advancement: Educational and skills training opportunities

Health and Wellness: Improving access to better health outcomes

Character and Leadership: Molding productive citizens through service efforts

Resilience to Extreme Heat: Providing immediate and long-term heat relief

Community Resilience: Ensuring community wellbeing and self-reliant 
emergency preparedness 
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Open Fall 2022

Apache & Dorsey 1310 E Apache Blvd. 

EnVision Overview
Services Offered:

• Finding a job

• GED classes

• Housing assistance

• Parenting programs

• Before and after school care

• Heat relief location



9

Capital Improvement Budget
Resilient Energy Hubs & Microgrid 
• Master Plan for up to 20 sites
• Microgrid – solar and battery 

storage systems

Total Five -Year $1,300,000
FY22/23 $500,000
FY23/24 $200,000
FY24/25 $200,000
FY25/26 $200,000
FY26/27 $200,000
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Questions?
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